SO TAI CHINH TINH KHANH HOA
TAI CHINH HANH CHINH SU NGHIEP

CONG HOA XA HQI CHU NGHIA VIET NAM

Poc 1ap — Tw do — Hanh phic

MUC TIEU CHAT LUQNG, KE HOACH THUC HIEN MUC TIEU CHAT LUQNG NAM 2026
CUA PHONG TAI CHINH HANH CHINH SU NGHIEP

Thoi gian Thot gian
STT Muc tiéu chit lwong Cach do lwong Bién phap thuc hién/don vi thuc hién bit dgﬁ u hoan
thanh
- Cac CBCC dugc phan cong; Truéng Phong
kiém soat;
- Phan cong cu thé CBCC c6 ning lyc to chirc
. . ay d TNB khi TTHC d 0
100% TTHC thudc pham vi tham | Tong so linh vuc TTHC Xi}y u'ngQ 2 nga}f sau“ 1 . IAIQC cc:ng
- , ° bo (ddm bao kiém soat thoi gian thiét 1ap khong
muu/giadi quyet cua Phong dugce thict | ap dung ISO ctua Phong qué ... ngay); Trug
A AL, 2 £ 1e ’ ruoc
1. | 143p QTNB thef) nguyén tac.cua ISP /"ljong so‘hnh Vl_J:~c TTHC | Ném ving quy dinh v& thiét lap QTNB cia 01/01/2026 31/12/2026
9001:2025 dung quy dinh cua|coa Phong da dugc |ygND tinh; ndi dung TTHC; cac VB QPPL vé
UBND tinh. UBND tinh c6ng bo giai quyét TTHC..
- Phéi hop v6i Thu ky ISO, Vin phong S¢ dé
thiét 1ap QTNB theo dung nguyén tic ISO, theo
dung quy dinh vé kiém soat TTHC..
Chuong trinh sO ) o i .
1259/CTr-UBND  ngiy i(Eac (?ECC dugc phan cong; Trudng Phong
S | 31/72025 ciia UBND |C o S04b 7 7
Béo cdo két qua cong tac thuc hanh | | A ., |- Phan cong cu thé CBCC c6 nang luc to chirc
o e L. tinh vé chuong trinh | | A .
2. | tiét kiém, chong lang phi ndam 2025; | e 06 th .. |x@y dung nhiém vu dugc giao. 01/01/2026 31/12/2026
. cong tac ang cuoi . , . -
phuong hudng, nhiém vy nam 2026 5 s , gA - Tham muu kip thoi 1anh dao S& phoi hop véi
nam, trong d6 nhiém vu | s oA A S
} ] * |cac So/nganh lién quan; bao cédo tien do va dé
ndy duge giao hoan .4 giai quyét vudng méc tai cudc hop giao ban
thanh: 15/12/2025
) Y ) 0/ Al e Tz X A A s ,
3. |Dam bao dam bao 100% cac vin ban| Thong ke s6 van ban| ~p - ua phong, Truong phong thue hién: 01/01/2026 Trude

tham muu cua Phong (khong mat)

tham muu cua phong




dugc trao doi dudi dang van ban dién
tu.

(khdng mat) dudi dang
vin ban dién ti/tong sb
van ban tham muu cua
Phong

- Yéu ciu tit ca cac van ban tham muu (khong
mat) cta Phong duoc trao doi dudi dang van ban
dién tir trén phan mém Quan 1y vin ban: E-Office
- CBCC thuc hién dung yéu cau vé Quy ché Vin
thu, quy ché sir dung E-Office, kiém soat Vin
ban;

- Truéng phong kiém tra va kiém soat.

31/12/2026

bam bao 100% cong chic cua
phong duoc danh gia KPI trén phan
mém va dat yéu cau tir loai kha/tot
tro 1én.

Thong ké KPI trén phan
mém E-Office cua Sé.

- Toan bg CBCC cua phong thyc hién

- Tham du tap tdp huin day du, st dung thanh
thao phﬁn mém KPI;

- Kip thoi ¢6 ¥ kién diéu chinh dau muyc cong
viéc cho phu hop;

- Lanh dao phong dam bdo danh gia ding hiéu,
thuc chat cong viéc, xuét KPI theo don vi phong
(Mdu BM02.2)

01/01/2026

Trudc
14/12/2026

Khanh Hoa, ngay thang 01 nam 2026
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SO TAI CHINH TINH KHANH HOA
TAI CHINH HANH CHINH SU NGHIEP

CONG HOA XA HQI CHU NGHIA VIET NAM

Péc 1ap — Tw do — Hanh phuc

MUC TIEU CHAT LUQNG, KE HOACH THUC HIEN MUC TIREU CHAT LUQNG NAM 2026
CUA PHONG TAI CHINH HANH CHINH SU NGHIEP

e Thoi gian
mo ok ; ; e a . ' Thoi gian :
STT Muc tiéu chat hrgng Cach do hrong Bién phap thyc hién/don vi thire hién bit diu hoan
thanh
- Cac CBCC dugc phan cong; Truong Phong
kiém soat;
- Phén cong cu thé CBCC c6 nang luc t6 chirc
: : d TNB khi TTHC d
100% TTHC thudc pham vi tham | Téng s6 linh vec TTHC x8y dyng QTN ngay sau K S0
. . 7 b (dam bao kiém soat thoi gian thiét 1ap khong
muw/giai quyét ciia Phong dugc thict | 4p dung ISO ctiia Phong qua ... ngay); Truée
1. | 1ap QTNB the? nguyén tﬁc.cﬁa ISP /Tong so‘linh vu~c TTHC | \ém vitng quy dinh vé thiét lap QTNB u'la 01/01/2026 31/12/2026
9001:2025 diong quy dinh cua|cia Phong dd duoc |UBND tmh n6i dung TTHC; cac VB QPPL o
UBND tinh. UBND tinh c()ng bo glal quyet TTHC..
_ Phéi hop vd&i Thu ky ISO, Vin phong S& dé
thiét 1ap QTNB theo dung nguyén tac ISO, theo
dting quy dinh vé kiém soat TTHC..
Chuong trinh ) ) o 7 .
1259/CTr-UBND  ngdy ic.flac (??CC duoc phan cong, Truong Phong
L | 31/72025 cia UBND |0 , ,
Bao céo ket qua cong tac thuc hanh | X . . |- Phan cong cu thé CBCC c6 nang lyc to chirc
- g o tinh vé chuong trinh | o i .
2. | tiét kiém, chong lang phi ndm 2025; | tic 06 tha +. |xay dung nhiém vu dugc giao. 01/01/2026 31/12/2026
cong tac ang cuoi
phuong hudng, nhiém vu ndm 2026 . . ) % - Tham muu kip thoi lanh dao So phm hop voi
ndm, trong d6 nhiém vu
i ) 7 |cac Sor/nganh lién quan, bao cao tién do va de
ndy dugc giao hoan |4 giai quyét vudng méc tai cudc hop giao ban
thanh: 15/12/2025
; . : OF e A A P S :
3. [Pam bao dam bao 100% céc van ban| Thong k& sO van ban| cpec ya Phong, Truong phong thyc hién; 01012026 | Truoe
tham muu cua Phong (khong mét)| tham muu cua phong




———

duoc trao ddi dudi dang van ban dién| (khong mat) dudi dang |- Yéu ciu it ca cac van ban tham muu (khong 31/12/2026
tur. vin ban dién tir/tong <6 |mat) cia Phong dugc trao dbi dudi dang van ban
vin ban tham muu cua |dién tir trén phin mém Quan Iy van ban: E-Office
Phong - CBCC thuc hién ding yéu chu vé& Quy ché Vin
thu, quy ché sir dung E-Office, kiém soat Van
ban;

- Trudng phong kiém tra va kiém soat.

- Toan bd CBCC ctuia phong thuc hién
- Tham dy tap tAp huén day du, sir dung thanh

Ppam bao 100% coéng chic cua thao phﬁn mém KPI;
4 phong duogc danh gia KPI trén ph?m Théng ké KPI trén phéﬂ - Kip thoi co ¥ kién didu chinh dau muc cong 01/01/2026 Trudce
" | mdm va dat yéu chu tir loai kha/tét | mém E-Office cila 6. |vi¢c cho phut hop; 14/12/2026
tr& 1én. _ Linh dao phong dim bao danh gia ding hiéu,
thuc chat cong viec, xuat KPI theo don vi phong
(Mau BM02.2)
Khdanh Hoa, ngay € thang 01 nam 2026
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S TAI CHINH TINH KHANH HOA

TAI CHINH HANH CHINH SU NGHIEP

BANG NHAN DIEN, PANH GIA, HANH DONG GIAI QUYET RUI RO VA CO H

CONG HOA XA HQOI CHU NGHIA VIET NAM
Poc 1ap — Ty do — Hanh phuc

OI — Niam 2026

Panh gia riiro (R) (-)
Khi | Mo°
STT Vin dd/qué trinh niing td;; Mirc | COh9i | Hanh dong cén the hié?.dé giai Don vi Ghi
xdy ra dong RR ) quyét rii ro, co hji lién quan chu
® | ) | @)
1-5) (1-5)
1. Cac yéu té ndi bd
- Két qua hoat dong trong ndi bd cua phong Tham muu ting cudng thém nhan
TCHCSN: i Iyc (thém bién ché); theo ddi thdi | Ban Gidm dée
I | Khéng du nhan lyc c6 kinh nghi¢m, phai kiém 1 1) Thip gian giai quyet chit ch hom; bOL) o L
phiém: tiép nhan xir Iy hd so cham tré; giai quyet dudng nang cao nang luc chuyén phong
chua dung quy dinh; mon
IL. Cac yéu t6 bén ngoai
- Chinh sach phép luat nha nudc, cac van ban quy Thudng xuyén cdp nhat cdc van ban
p}}am qhép ’lua'E ‘hlét’l ha‘m%l C’(') h~én quan dé{l h‘oat . phép ludt: cap nhét tir ngudn vin ban Gt
| | dong cua S¢ Tai f:hlnh va céc linh vuc, qua trinh 1 1 Th-‘ dén: tir cac phuong tién théng tin " P S’g
nim trong pham vi 4p dung h¢ thong c6 thay doi: ap truyén thong; tap huin, huéng dan thuge S0
- Ap dung sai cac chinh Sé.Ch, Ché dé cho céac ca nhan to chirc co lién quan
Tinh hinh kinh té, chinh tri, vin hoa xa hoi trong va Céac phong
ngoai nudc, tai tinh, thanh pho hoac dia phuong cO 1- £ a e thude S¢&
2| thay ddi: thi gian xir 1§, ndi dung xir Iy do tinh A 1| Tngp Chap nhén rui ro
chat cap bach

BM.QLRR.01

Ngay ban hanh: 26./01/2026




—>—

Panh gia rii ro (R) (-)

Kok || T©
STT vén d¥/qua trinh ning g‘?c Mikc Cohoi | Hanh d(‘_)n% c?l{\.thuc hi@lﬂl.ﬂé giai Don vi Gh’i
Xayra | gono RR ) quyét rii ro, co hoi lién quan chu
® | ® |@s)
(1-5) (1-5)
Su déi mai trong hoat dong, img dung cong nghe
thong tin, cac phuong phap cai cach hanh chinh cua
Cé(i co quan cimg cap ¢ cac t'inh, dia; phuong khac 0 Tap huén, bdi dudng ky ning nng —
3 | hodc trong tinh, dia phuong co thay dot: 1 1 Thép cao; lira chon nha cung cap Ung dung thugc SI(})*g
Quy trinh xu ly ¢6 thé nhanh hon (néu nhan lyc va c6 uy tin, chat lugng '
{tng dung tot) hodc cham hon (néu nhén lyc va ing
dung hoat dong khong tot)
;  an o g B e Al A cac don vi tham
;| Swthc dong cia cdc don vi pho hop: ho soyeu cau |4 1 s Chép nhan i ro gia TTHC, Vin
chua ddy do hodc chura dang theo quy dinh Thap il
I11. Nhu ciu va mong dgi cdc bén quan tam
) ) 1 ) UBND tinh; Cac
1 | Cac don vi phoi hgp giai quyet thu tuc hanh chinh 1 1 Thé Chap nhan rui ro S&, Ban, Nganh
P thudc tinh
IV. Qua trinh gidi quyét TTHC
1 | Khau thye hién
1.1 | Cac linh vue cia S& Tai chinh
Céc TTHC thubc Tinh vyre do phong Tai chinh hanh Ténggggt(ljg ﬁ;lxén tn}yér;‘,_ huéng dan | oo Tai chinh
111 chinh su nghiép phu trach, thuc hién: co the xay ra 1 L 1- £no A PTG tim hicu ky qUY | " hanh chinh su
L1} ong quy trinh TTHC (hd so sai, tré han, thicu phoi Thip ?}n}f:; hwgg d;m trong. m:ﬁ tﬂglj_ 7;2 nghiép; cic
hop,......) ¥ ho so. Cir chuyén vién theo do1 ¢ T e
P théng hang nghy dé kip thoi giai phong c6 Lien
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Panh gia rii ro (R) (-)
Kha | Mue
ST vin dd/qué trinh niing td,? Mire | COhéi | Hanh djng can thyc hi¢n dé giai Don vi Ghi
x4y ra dg’?:g RR ) quyeét rii ro, co hoi lién quan chu
® | | @)
(1-5) (1-5)
quyét quan thudc S¢
S& Khoa hoc va
X ly hd so trén HE théng phin mém bj 16i do hé 5 , Tnclzn%élrlﬁtgi;ch
1.1.2 thong phan mém hanh chinh cong; Dich vu cong 3 3 Thé Chap nhan rii ro il hga il Chil'lh
quoc gia xay ra 16i P c()fxg tinh Khanh
Hoa
Khanh Hoa, ngay £ thang 01 nam 2026

Phé duyét Nguoi lap

Nguyén Lé Ky Thinh Pao Vii Khanh Nhat



